EDVENTURE CHARTER SCHOOL, INC
BOARD OF DIRECTORS MEETING MINUTES
April 9, 2025

ATTENDEES:

Via TEAMS:

Staff: Barbara Fitz, Cassie Rudder, Pamela McCoy

Board Members: Dawn D’Amato, Russ Feldman, Mitch Adler, Howard Smolin, Linda Guzman,
Derek Carnicom

LOCATION AND TIME: TEAMS virtual meeting platform called to order at 6:03pm.
All motions are unanimously approved unless otherwise noted.

OLD BUSINESS:
February Minutes: Motion to approve the September minutes by Russ Feldman, 2™ by Linda
Guzman.

NEW BUSINESS:
Public Comment on Agenda: None

Bank Fraud Plan/Policy

Due to fraud on PNC Bank Account, Barbara is seeking approval for new policy #FP011. Motion
to approve the Fraud Policy #FP001 by Linda Guzman, 2" by Russ Feldman. Includes moving
to Pinnacle Reverse Positive Pay for approval of processing any check before it clears the bank.

Teacher Retention Bonus
Barbara reviewed the proposed teacher retention bonus. Russ suggested that the Teachers be
told that there are no guarantees of a bonus after this year and all agreed.

TSIA Revision
Barbara reviewed the revised TSIA spreadsheet. Revision due to an additional teacher
becoming certified and qualifying for the allocation.

2024-2025 Budget Revision

Barbara explained that the budget revision is due to an increase in FEFP due to enroliment and
a reduction in the anticipated IDEA funding by $30,000. It was mentioned that this was done
with no advance notification from the District. Barbara will call Kevin McCormick for an
explanation of the decrease.

2025-2026 Calendar
Barbara reviewed the 2025-2026 Calendar with the board members.



Board Approvals

A motion to approve the following was made by Mitch Adler, 2" by Howard Smolin:

Teacher Retention Bonuses

Revised TSIA

Revised 2024-2025 Budget

2025-2026 Calendar

Transfer of $133,000 from reserves to balance budget to cover planned purchases from
reserve funds as well as the shortage from the decrease of IDEA funds.

Board Member Termination

Doug Carothers unexpectedly passed away on April 2nd. Sherry Fox will be invited to the next
meeting as a potential board member to take his seat. Barbara will let the board know of any
funeral plans and have a commemorative sign/plaque made in his honor.

Staff Change

ESE Coordinator, Leah Levy’s, was offered a job at another school for a higher salary. We
intend to counter offer her with matching the salary offer with a restructuring to her position from
a teacher role to a management role to include Compliance and Intensive Reading
instruction/oversight. This will include a requirement for her to earn her Reading Endorsement.
This will include a salary increase as well as a revision to her annual schedule removing her
from the teacher contract effective June 2025.

Public Comment on Non-Agenda Items: None
Parent and Community Input: None

The next regular Board Meeting will be changed to June 25, 2025 at 6:00pm.
Adjournment: Motion to adjourn made by Russ Feldman, 2" by Linda Guzman at 7:10PM.



